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KAH CASE STUDY - International Baccalaureate Career-related Programme 
 

 
Dr Siva Kumari, Director General of the International Baccalaureate (IB)  
launching the IB Career-related Programme with KAH Chair Sally Lees 

 

This unusual collaboration features 25 high schools across Kent.  With the support of the 
KAH, the group is developing an innovative post-16 curriculum.  The programme combines 
academic and vocational education and is built around a core of personal and social 
education, which develops international-mindedness. It prepares students for higher 
education, apprenticeships and employment. 
 
Six of the schools were involved in a pilot, supported by Dane Court Grammar School as a 
hub school, and have been offering the programme for up to five years already, 
demonstrating its effectiveness in improving achievement, raising aspirations and enhancing 
employability.  The six schools were all authorised as IB World Schools in 2016.  Their IBCP 
Co-ordinators meet regularly, for mutual support and the dissemination of good practice, 
and teachers come together to moderate standards of assessment.   
 
A project, supported by KAH funding in 2015/16, has enabled 19 more Kent high schools to 
become candidate schools preparing for an application to offer the programme.  To do so 
now requires prior authorisation by the IB, which was not the case with the pilot.  In 2015, 
the KAH Area Boards had identified the creation of new post-16 pathways as a priority.   
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While the candidate schools are meeting most of the project costs, KAH has provided 
finance for a training programme, provided by the International Baccalaureate between 
April 2016 to March 2017, and consisting of four administrator workshops and 12 subject 
workshops, which are being shared by the project and pilot schools.  The latter are also 
supporting the project schools in their development. Each candidate school is also to have 
an in-school workshop for its IBCP team. 
 
The only quantifiable outcomes of the collaboration at present relate to the pilot schools.  
The rate of award of the full certificate, over four years, is to an average of 93% of 
candidates, with the remainder also receiving nationally recognised qualifications.  
Retention rates are exceptionally high, and success is reflected in the rates of progression to 
higher education and high level apprenticeships by students often unlikely to have aspired 
to either. 
 


