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Minutes KAH Executive Committee  
Wednesday 19 April 2017 2pm-4pm 

The Malling School 
 

 
Present:- 
Sally Lees - Chair  Homewood School & Sixth Form College 
Paul Luxmoore Coastal Academies Trust 
David Metcalfe  Capel-le-Ferne Primary 
Sue Beauchamp Two Bridges School  
Garry Ratcliffe Oakfield Primary & Temple Hill Primary  
Jane Partridge Northfleet Technology College 
Alan Brookes Fulston Manor High School  
Emma Hickling KULB 
Pam Jones Ifield School/The Cedar Federation 
Patrick Leeson   Corporate Director, Children, Young People and Education 
Anton Francic  Head of School Improvement – KCC 
Tony Smith Consultant  
Alec Jessel Communications Partner - KCC 
Sharon Batchelor Business Support Officer - KCC 
 
Apologies:- 
Paul Danielsen Highworth Grammar School 
Graham Willett  Interim Director, Education, Quality & Standards - KCC 
Chilton Saint Davington Primary 
Bob Law The Goldwyn School 
Simon Beamish Leigh Academies Trust 
 
 
1 Apologies for absence 
 
Sally welcomed everyone to the meeting and apologies were given. 

 
2 Minutes of previous meeting, 7 March 2017 
 
KAH Action Plan – Anton sent Sally and the Area Board Chairs Kent statistics to monitor 
outcomes and impact of the work of KAH and SIAs.  Sally will update the KAH Action Plan 
and circulate.   

ACTION: KAH Action Plan to be updated and circulated – Sally 
 
A letter was sent to Paul Carter and a meeting organised for Friday 28 April. 
 
Headteacher Induction Programme – Emma and Kate Wilson will evaluate feedback from 
this year’s programme when planning next year’s programme and include topics suitable for 
Special schools. 
 
High Needs Funding – Patrick advised there will be a review of the system as the current 
level of spend is not sustainable. We are also aware of some inconsistencies in practice and 
anomalies across the county.  Patrick will bring the review to the KAH Executive, linking with 
the LIFT process and other services going into schools.  
 
The minutes were agreed as an accurate record.   
 
3 Letter to Justine Greening  

 
Sally sent a letter to Justine Greening, on behalf of Kent Headteachers, in response to the 
National Funding Formula consultation, but has received no response or acknowledgment.  
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Following discussion it was agreed Sally would resend the letter to Justine Greening and 
some national newspapers stating no response was received.  Area Board Chairs to send 
the letter to their local MP. 
 

ACTION: Resend the letter to Justine Greening and national newspapers – Sally 
ACTION: Send letter to local MP – Area Board Chairs 

 
4 Proposed Stakeholder Committee and Education Services Company 

 
i. Update on development – Patrick Leeson 
 
The Cabinet have decided to move forward with setting up the company.  An Education 
Services Company Board and Stakeholder and Commissioning Board will be set up.  A 
Chief Executive will be recruited, along with a Finance Director and Business Development 
Director.  There are opportunities for Headteachers to become Non-Executive Directors of 
the company and to be representatives on the Stakeholder and Commissioning Board, both 
through KAH.  The plan is to have the boards set up by June and appointments made by 
September.  The company will operate on a shadow basis initially and go live at the end of 
this calendar year or by early 2018.   
 
It was agreed the Chair of the KAH Executive Committee and the Chairs of the Area Boards 
would sit on the Stakeholder and Commissioning Board, representing the views of all 
Headteachers in Kent, from all phases.  Area Board Chairs would nominate Headteachers 
from their area for consideration as Non-Executive Directors on the Company Board.  
 
Ii. Future support for school effectiveness  

 
KCC is reviewing the school effectiveness strategy, especially in relation to working with 
Secondary schools.   
 

ACTION: There will be further opportunity to discuss the strategy at the next KAH 
Executive meeting – Graham Willett 

 
5 Single roll request criteria and in-school behaviour units 
 
Patrick advised there is a clear criteria re single and dual registration for students attending 
a PRU.  Y11 children not returning to mainstream school can become single roll.  Sally 
advised some districts do not have a PRU provision, Ashford and Shepway.  Ashford PRU 
funding is delegated to schools and each school has an in-school facility to manage 
students.  Patrick advised these schools could not have the same consideration as schools 
in Districts where there are PRUs, as there is no option but to keep them on the school roll.   

 
6 Use of allocated funding 

 
Emma received an enquiry from a Headteacher asking if KAH would be able to broker 
deals, on behalf of Kent schools, for expensive resources such as Singapore maths and 
power of reading, which have impressive outcomes.  Following discussion it was agreed this  
would be ideal for the Stakeholder and Commissioning Board to procure through the new 
company.  
 
KAH West Area Board is using unallocated funds to support SIA projects such as 
preparation for Ofsted inspection which has had an impact on Section 8 outcomes.  The 
East Area Board is using money to fund SIA work and projects.   The North Area Board is 
waiting for a Special bid to be submitted.  Following consideration of final reviews the KAH 
West Area Board asked for any unspent money to be recalled. 
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KLE training – The KAH West and East Area Board agreed to jointly fund the KLE training, 
approximately £3,200. 
 
Patrick agreed to find out how much KAH funding remains unspent in school budgets.  
 

ACTION: Check how much KAH funding remains unspent in school budgets –  
Patrick Leeson 

 
7 KAH Communication Strategy  
 
i. Newsletter 
 
The next newsletter is due to be sent out in June.  Articles to be covered:- 
 
Teacher recruitment platform – David Cobb 
School visit to Italy, including autistic children – Tony Smith 
KAH conference 23 November at Ashford International Hotel 
KLE conference on 20 June at Ashford International Hotel  
North Board – Maggie Bolton from DASCo and Gillian Lovatt-Young from Sevenoaks are 
writing collaboration articles 
Summary of results of national funding survey – based on letter Sally sent to Justine 
Greening 
Paul Luxmoore will arrange an article to be written on raising standards in Year 7 
Congratulate and name newly appointed KLEs 
Article about shortage of Secondary KLEs   
 
ii. Website development 

 
Sally went through a suggested layout presentation.  The board was happy with the layout. 
KAH will have full control to amend the website and there will be a hosting charge which is 
currently being finalised.  The proposed KAH admin role will be responsible for keeping the 
website up-to-date and a Twitter feed will be added in the future, along with a comments 
facility on articles available on the website.  
 
iii. Appointment of Area “Communication Leads” 
 
Liz Mitchel, Headteacher at Seal Primary is the north communication lead.  Alec will arrange 
a meeting with all communication leads to discuss the content of the newsletter and 
website.   
 
ACTION: Meeting to be organised with all communication leads to discuss content of 

newsletter and website – Alec Jessel 
 

8 KAH Conference, 23 November 2017 
 

This is now available on CPD on-line.  Sir David Carter has been confirmed as the fourth 
speaker.  There will be a performance from a choir of pupils from Special schools in Kent.  
KAH are asked to encourage colleagues to register.  
 
9. Reports from Chairs 
 
North – Garry Ratcliffe – the structure of the meetings has been changed.  Standing items 
are now on a summary paper sent out with the agenda which allows more time to discuss 
school improvement issues.  It was a very positive meeting. 
 
South – David Metcalfe – discussed future top slicing funding to allow the KAH Executive 
Committee to fund county wide projects. 
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West – Emma Hickling – the meetings are now held in two halves.  The full board is held in 
the first hour and then the bid subgroup meets for the second hour to consider bids. 
 
East – Alan Brookes – Nick Rogers from Swale Inclusion Service has agreed to sit on the 
board.   
 
ii. Report on Kent and Medway Teaching Schools Network  

 
Pam advised reconfiguration of Teaching Schools boundaries are being realigned to the 
regional schools commission geographic boundaries. 
 
KMTSN are working with David Cobb on a platform which is a free space for teachers to 
look for jobs.  Teachers would make themselves available and schools would advertise 
vacancies. This will be setup in September and David Cobb is looking for some schools to 
populate it as a pilot.   

 
9 KLE Protocols and Guidelines 

 
The board discussed suggested amendments made to the KLE Protocols and Guidelines 
following the last round of KLE applications.  Anton to amend the protocol to say KAH 
recognises there could be times when KLEs need to step away to focus on their own school 
and that the work of KLEs will be reviewed annually.  A line will also be added reflecting the 
exceptional circumstances under which a KLE may be appointed despite their own school 
holding an R/I Ofsted judgement. The Application Form, page 3 of 4, to read ‘up to 400 
words max’.  Anton will make amendments and circulate the protocol.  Anton to write an 
article for Patrick to include in the next Ebulletin, along with the date of the next round of 
KLE applications. 
 

ACTION: Amendments to be made to KLE protocol and circulated – Anton Francic  
 

ACTION – Article to be written for Patrick to include in next Ebulletin with date for 
next round of KLE applications – Anton Francic 

 
10 AOB 
 
Kent and Medway Sustainability and Transformation Partnership Board – Garry agreed to 
be the KAH rep on this board.    
 
Free Schools – KAH would like more influence when decisions are made about where Free 
Schools are agreed and who sponsors them.  This will be an agenda item for the next 
meeting and Keith Abbott will be invited to discuss how KAH might work in partnership with 
KCC to have more influence.   
 

ACTION: Invite Keith Abbott to the next KAH Executive Committee to discuss how 
KAH can influence decisions regarding Free Schools – Sally/Sharon 

 
 
Please note change of venue and time:-  Tuesday 20 June 2017 – KAH planning session 
at The Ashford International Hotel.  Lunch will be served at 12.30pm and the planning 
session will start at 1pm.   


