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Minutes of KAH Executive Committee 
Thursday 10 January 2017 2pm – 4pm 

The Malling School, Maidstone 
 
Present:- 
Sally Lees - Chair  Homewood School & Sixth Form College 
Paul Danielsen Highworth Grammar School 
Paul Luxmoore Coastal Academies Trust 
David Metcalfe  Capel-le-Ferne Primary 
Sue Beauchamp Two Bridges School  
Chilton Saint Davington Primary 
Garry Ratcliffe Oakfield Primary & Temple Hill Primary  
Jane Partridge Northfleet Technology College 
Alan Brookes Fulston Manor High School  
Bob Law The Goldwyn School 
Simon Beamish Leigh Academies Trust 
Emma Hickling KULB 
Brendan Wall St Simon Stock Catholic School 
Pam Jones Ifield School/The Cedar Federation 
Anton Francic  Head of School Improvement – KCC 
Graham Willett Interim Director, Education, Quality & Standards - KCC 
Tony Smith Consultant  
Alec Jessel Communications Partner - KCC 
Sharon Batchelor Business Support Officer - KCC 
 
Apologies:- 
Patrick Leeson   Corporate Director, EYPS – KCC 
 

 
1 Apologies for absence 

 
Sally welcomed everyone to the meeting and apologies were given. 

 
2 Minutes of previous meeting, 10 November 2016 

 
Bob Law was in attendance, the minutes will be updated to reflect this. 
 
Simon will take forward the action to invite the Ofsted Regional Director to meet with 
Sally and himself 
 

ACTION: Invite Ofsted Regional Director to meet with Simon and Sally –  
Simon Beamish 

 
Anton will discuss with Graham ways to ensure SIAs are aware of SLEs and how their 
support can be utilised.   
 

ACTION: Ensure SIAs are aware of SLEs and level of support they provide –  
Anton to discuss with Graham 

 
Sue Dunn will be attending the next round of Area Board meetings. 
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Progress 8 and pupils who are subsidiary-enrolled to alternative curriculum providers or 
health needs provision.  The census date is approaching.  Sue has a single role request 
form which includes the criteria for this procedure as set out by Patrick last year.  This 
will be sent out to KAH board members.  
 

ACTION: The single roll request form will be sent to board members – 
Sue/Sharon 

 
Sue confirmed PRU heads are working towards Progress 6. KAH would like to have 
clear guidance on managed moves so all follow the same rules.    
 
Peer review paper – Anton asked colleagues to contact him with comments.  Pam will 
encourage KASS to respond directly to Anton. 
 
The minutes were approved as an accurate record. 

 
3 Update on proposed Education Services Company 

 
i. KAH role in Kent Education Services  

 
Sally tabled a paper.  This paper is confidential and Patrick has asked it is not emailed.  
Alan thanked Sally for her hard work in compiling the paper.  Following discussion Sally 
will amend wording where appropriate.  Comments to be emailed to Sally 
 

ACTION: Wording to be amended where appropriate – Sally 
 

ACTION: Comments on the paper to be emailed to Sally – All 
 

Proposal 1 – the board agreed 
Proposal 2 – the board will consider and feedback to Sally 
Proposal 3 – the board will consider and feedback to Sally 
Proposal 4 – this will be taken back to Area Boards by the Chairs 
Proposal 5 – the board will consider and feedback to Sally 
Proposal 6 – the board agreed 
Proposal 7 – there was general agreement for this 
 
Elections - Area Board chairs to discuss with Area Boards suggestion that chairs and 
current Area Board members remain on the board for another year to ensure 
consistency while the Education Services Company is established.  
 
ACTION: Discuss Area Board chairs and current Area Board members remaining 

on the board for another year – Area Board chairs 
 
ii. Update from meeting with Sir David Carter – Pam 
 
Paul Carter, Roger Gough, Patrick Leeson, Tim Byles, and Neil Birch and Pam Jones 
attended.  It was a very positive meeting and David Carter was impressed with the work 
of KAH and a school led system.  Free schools and Special schools were also 
discussed.  Graham confirmed a paper has been asked for by the end of the month on 
LA’s role in sponsorship and how that might look.  David Carter has offered to speak at 
the KAH conference.  Sally will write and invite him.   
 

ACTION:  Invite Sir David Carter to speak at the KAH Conference – Sally 
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4 Leadership Strategy 

 
i. Report on the meeting held on 2 December 2016   
 
The main focus is developing the website and the link between KAH action plan, priority 
3, and the work of KMTSN.   
 
ii. Appointment of Leadership Advocates 
 
Advocates have been appointed in the North, East and West.  The South hopes to 
appoint by the end of the week.  Leadership Advocates are involved in planning the 
next KAH conference. 
 
iii. Role of LLSE  
 
Alan tabled a paper proposing that Leadership Learning South East (LLSE) be 
commissioned to lead the implementation of the Kent Leaders in Leadership Strategy.  
Patrick is currently considering a bid for £65k.  The board agreed this was an excellent 
way forward.  A copy of the paper will be sent out with the minutes. 
 

ACTION: Copy of Implementation of Kent Leaders in Leadership Strategy paper 
to be sent out with the minutes – Alan/Sharon 

 
5 Headteacher Induction  

 
i. Programme for 2016/17  

 
The first paragraph was amended to show all new Headteachers are allocated an 
experienced and suitably trained Headteacher colleague as mentor to support them 
during their first 18 months in post.  All new Headteachers have been allocated 
mentors.  Emma is now coordinating the programme for the remainder of the year.  
There is a small amount of funding which can be used to commission KCC staff.  Pam 
asked that Special School new Headteachers are included and that the programme is 
appropriate for them.  Sue asked the same for new PRU heads.   

 
6 Kent Leaders of Education 

 
i.  New appointments and training dates 
 
The process for the next round has begun.  Kate Wilson is now leading on this.  Anton 
to let Area Board chairs know who has applied and ask for feedback on applicants 
before they are considered by the panel on 9 February.  Sally will be representing KAH 
on the selection panel.  Mentor-coaching training dates have been confirmed – 2 days 
in March and one in May. 
 

ACTION: Inform Area Board Chairs of KLE applicants and ask for feedback – 
Anton 

 
ii. Development of a framework for the work of KLEs  
 
The Board liked the new section on deployment.  The point was raised that Teaching 
Schools can now appoint LLEs.  The Board felt it would be good to align the process of 
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appointing KLEs and LLEs.  Protocol document to be discussed with KMTSN as it 
shows how KLEs are being deployed and discuss if they want to align with this as the 
protocol gives a quality assurance process.   
 

ACTION: KLE protocol to be discussed with KMTSN – Paul Danielsen 
 
iii. Set date for KLE conference  
 
KLEs would like an annual conference.  It is proposed to hold it in June and speakers 
are being approached.  Date to be confirmed as soon as possible. 
 
ACTION: Liaise with Kate Wilson over suitable date and let Board members know 

- Sally 
 

7 KAH Communication Strategy  
 

i. Revised Terms of Reference – the aims and objectives have been updated.   
 
ii. Newsletter  
 
Disappointment expressed that the first edition of the newsletter, sent out in December, 
did not appear to reach many Headteacher in-boxes.  Agreed it should be sent again. 
 
It was agreed a newsletter would be sent bi-monthly.   The next one will be sent out 1 
March.  A survey could be included on the national funding formula consultation as the 
deadline for responses is 22 March.  It was suggested the KAH Executive Committee 
and each Area Board appoints a communication champion to be responsible for 
newsletter content.   
 
Suggestions for newsletter content:- 
Education Services Company – article from Sally 
Headteacher views 
Good practice – positive outcome of partnership working with vulnerable districts in the 
North – Garry  
Profile of a new Leadership Advocate – using video? 
Funding and bid scenarios – Chairs write paragraph of projects that have been funded 
with positive outcomes 
Video clip of new Headteacher in post, view of induction and mentoring 
Elections – explain reasoning for extending current Area Board members and chairs for 
one year 
 
Area Boards to discuss what would attract people to read the newsletter and view the 
KAH website. 
 

ACTION: Area Boards to discuss what would attract people to view the website, 
read the newsletter and ideas for newsletter content – Area Board Chairs 

 
ACTION: KAH newsletter to be uploaded to the KAH website and KELSI – Alec 

 
ACTION: December newsletter to be sent again to Headteachers – Alec 

 
ACTION: Area Boards to elect a communications champion 
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iii. Website development 
 
Work is currently being carried out to develop a KAH website.  The Leadership Strategy 
would be part of this site along with the newsletter.  Area Boards to discuss focus and 
content of website.  Sally thanked Alec for his work on this. 
 

ACTION: Area Boards to discuss focus and content of website –  
Area Board Chairs 

8 KAH Action Plan for 2016/17  
 

KMTSN are linking with priority 3 of the KAH Action Plan.  The KAH Executive 
Committee requested Kent statistics to monitor outcomes of the work of Area Boards 
and SIAs to ensure it is taking school outcomes forward in the way it expects and is 
having an impact on school improvement. 
 
ACTION: Compile Kent statistics to monitor outcomes of the work of Area Boards 

and SIAs on school improvement – Anton  
 

9. KAH Conference 
 

The date has changed to Thursday 23 November 2017 at Ashford International.  
Potential speakers are being approached.   
 
10. Update on recruitment strategy 
 
Paul Danielsen will contact David Cobb once he has spoken to KMTSN colleagues on 
Thursday.  David Cobb was concerned about high costs involved with setting up a 
talent pool for teachers in Kent so this may not go ahead.  Paul will feedback at the next 
meeting. 
 

ACTION: Feedback from discussion with David Cobb at next KAH Executive – 
Paul Danielsen 

 
11. Reports / Key Updates 
 
i. Reports from Chairs  
 
West – Emma – the bid sub-group met and considered more bids.  Money will be sent 
out in the January advance.  More bids will be considered on Thursday.  All 2015-16 
funding has been sent out.  £110,951.50 remains to be allocated for 2016/17. 
 
The KAH Executive Committee agreed a county bid for Area Boards to fund a 
Headteacher mentoring programme for Special Schools submitted by Bob Law.  KAH 
Executive Committee will be held accountable for this bid. 
 

ACTION:  County bid, submitted by Bob Law, agreed for Headteacher mentoring 
programme for Special Schools – Garry/Emma to take this forward 

 
South – David – £21,963.08k has been retained for Secondary school support once 
progress 8 data has been assessed and for funding Teaching School courses.  All 
2015-16 funding has been sent out.   
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North – Garry – £116,883.34 remains unallocated for 2016/17.  The North has worked 
with the SIA and AEO to focus work on the most vulnerable district to achieve positive 
outcomes with specific schools.  There has been excellent partnership working with 
KAH, LA and Teaching School representatives.  All 2015-16 funding has been sent out.   
 
East – Alan – £80,654.08 remains unallocated for 2016/17.  Paul Luxmoore is Chair of 
the bid subcommittee allowing the Area Board to focus on other things.  Steve Ackerley 
attended the board meeting to discuss Secondary SIAs and difficulties in allocating 
them.  All 2015-16 funding has been sent out.   
 
ii. Report on Kent and Medway Teaching Schools Network - Paul Danielsen  
 
No news on school to school funding.  A bid has been submitted for a research project 
to reduce teaching workload and also a bid to develop leadership skills.  Paul has been 
collating data and once all returned a report will be sent out.     
 
ACTION: Report to be sent out – Paul Danielsen 
 
9 AOB 
 
KAH Executive would like to discuss inviting a rep from the RSC office as key 
stakeholder to sit on the board.  Paul Luxmoore will write a discussion paper for the 
next meeting. 
 
ACTION: Discuss inviting a rep from the RSC office to sit on board – agenda item 

Tony/Sally 
 

ACTION: Discussion paper to be written – Paul Luxmoore 
 
An A4 information sheet was requested to cover the recurring items on the agenda to 
free up time to discuss current pressing issues.  The agenda setting meeting could 
compile this information sheet.  Sally will consider this 
 
ACTION: Consider compiling an A4 information sheet to accompany each agenda 

for recurring items - Sally 
 
 
Date and venue of next meeting:  Tuesday 7 March 2017, 2pm–4pm, at The Malling 
School 
 


