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Kent Leaders in Leadership 
A leadership strategy for Kent schools 

 
Vision  
 
Kent is recognised widely as a rewarding place for school leaders, enabling them to ensure that its 
children and young people can achieve the highest possible outcomes. 
 
Aims 

• Leaders are valued and supported in 
– Improvement of school performance 
– Improvement of pupil outcomes 
– Recruitment and retention of high quality staff 

• Future leaders are identified and nurtured 
• System leaders are developed 

 
Success criteria 
The effectiveness of the strategy’s implementation will be judged by the following: 

 the proportion of Kent schools and academies where leadership is judged to be good or better by 
OfSTED; 

 the proportion of Kent schools and academies where leadership is judged to be outstanding by 
OfSTED; 

 the number of senior leaders in Kent who have been promoted to headship; 

 the number of those involved in system leadership. 
 
Principles 
Regardless of their career stage, from aspirant to system leader, Kent leaders work in a positive, 
supportive environment where: 
 

 Leaders are treated with respect and concern for their wellbeing 

 Collaboration is at the heart of meaningful improvement 

 High levels of trust and openness exist between schools, and between schools and the Local 

Authority, with effective communication channels 

 At all levels, there is a genuine commitment to support leadership development 

 There are opportunities to lead, and be involved in, research in national and international 

educational contexts and systems. 

Kent is fully committed to system leadership as it is at the heart of school improvement. Through close 
working with its organisations and partners, the county is at the forefront of effective collaborative 
working. School leaders play a crucial role in sustaining success and that is why Kent is proud to be a 
leader in leadership.  
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1. Introduction 
 
1.1 Context 
 
This strategy is set within the context of an increasingly school-led and self-improving system for education 
improvement internationally, in England and in Kent.  
 
It aims to ensure that all education leaders in Kent have the ambition, qualities and capacity to lead great 
individual schools, to develop strong partnerships of schools including multi-academy trusts and to contribute 
to the leadership of a cohesive and collaborative school system.  
 
This strategy is relevant to all school leaders and aspiring leaders, including leaders of governing bodies. .  
 
Internationally, the McKinsey report, How the World’s Most Improved School Systems Keep Getting Better, 
says the mark of a school system moving from ‘good’ to ‘great’ is the point at which it comes to rely largely 
upon the values and behaviours of its educators – its teachers and school leaders - to propel continuing 
improvement, and the ‘great’ to ‘excellent’ journey moves the locus of improvement from central 
government to schools themselves. 
 
In England, the concept of a self-improving system has become a central feature of education policy, 
introduced by The Importance of Teaching white paper (Department for Education, 2010) which states that 
‘The primary responsibility for improvement rests with schools….[Central government’s] aim should be to 
create a school system which is more effectively self-improving.’  The publication of the white paper 
Educational Excellence Everywhere The publication of the white paper Educational Excellence Everywhere 
(Department for Education, March 2016) signals a further change to the environment of education leadership, 
including the acceleration of academisation, the development of multi-academy trusts, further development 
of the role of teaching schools and changes to the role of local authorities in relation to school improvement. 
Such change underpins the importance of school leaders in Kent being able to work in a collaborative 
environment to drive school improvement which impacts on all children and young people across the county. 
 
Significant features of this self-improving system are evident nationally and within Kent, and those that are 
significant for this leadership strategy include the following. 
 
Development of Strategic Partnerships - The Kent Association of Headteachers (KAH), the Kent Association of 
Governors and the Kent and Medway Teaching Schools Network all play key roles in developing a mature 
environment in which the ambition is that no school is isolated, and school leaders and the Local Authority 
work together to identify and address local school improvement needs. The role of the KAH has developed 
significantly in recent years and will continue to play a key strategic role in emerging vehicles for partnership 
between the Local Authority and school leaders.  
 
System leadership – a focus on school leaders working as ‘system leaders’, including those designated as 
National Leaders of Education (NLE), Local Leaders of Education (LLE), National Leaders of Governance (NLG) 
and Specialist Leaders of Education (SLE).  
 
In Kent, the number of school leaders who are active as system leaders has grown significantly, including 
through the introduction of  Kent Leader of Education (KLE) and Local Leader of Governance (LLG) 
designations.  
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New forms of school partnership - including Teaching School Alliances, federations and multi-academy trusts 
have emerged, through which leaders accept responsibility and accountability for school improvement within 
a context that allows greater autonomy. This leadership strategy will ensure that it responds to the challenges 
and opportunities that these partnerships bring.  
 
In Kent, the network of Teaching School Alliances has expanded to include multi-academy trusts and school-
led collaborations.   The creation of the Kent and Medway Teaching Schools Network (www.kmtsn.co.uk) 
enables these partnerships to work effectively in their individual areas as well as to collaborate coherently 
across the county in relation to leadership development, teacher development, school to school support, 
system leadership, initial teacher training and evidence-based practice. 
  
School-school support - the growth of school-to-school support models in which system leaders draw on the 
expertise and good practice in their own schools and partnerships to support and take responsibility for 
improvement in others. 
 
In Kent KAH and KMTSN are playing significant roles by working in partnership with the Local Authority, the 
Regional Schools Commissioner and the National College of Teaching and Leadership to identify schools who 
would benefit from school-to-school support and brokering this support from strong schools and system 
leaders.  
 
1.2 Aspirations 
 
The overarching aim of this strategy is to ensure that Kent is one of the most attractive places in the country 
to be a school leader.  
 
School leaders will be valued and supported as they undertake challenging and rewarding leadership roles. 
They will work in an environment where behaviours demonstrate trust, mutual respect and a shared and 
deeply-held commitment to optimising the life chances of every Kent child and young person, and where the 
well-being of school leaders at every level is nurtured and sustained. 
 
As a result of the work set out in this strategy Kent schools will benefit from a strong supply of high- quality, 
effective leaders who work collaboratively in a positive leadership culture to grow collective leadership 
capacity. 
 
Growing capacity for school leadership will be crucial to successful and sustainable school improvement in an 
environment that is likely, over the next few years, to be characterised by a blend of high autonomy, high 
accountability and austerity.  
 
1.3 Principles 
 
The Kent Leadership strategy is shaped and informed by a set of key principles about school leadership and 
school improvement. These principles are also relevant for several other strategies under development in 
Kent, including the strategies for small schools and for schools causing concern. The adoption of these 
principles as points of reference will ensure that the strategy remains focused while also flexibly responding 
to changing environments and needs over time. 
 

http://www.kmtsn.co.uk/
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Education leaders have a collective moral responsibility to ensure the very best opportunities for education 
are available to all children and young people.  
 

This strategy will motivate and inspire leaders to share expertise and to achieve their ambitions for 
children and young people  

 
High quality leadership is essential to achieving and sustaining high standards of teaching and learning 

 
This strategy will equip leaders with the skills to lead effectively and support them in developing the 
qualities and behaviours of highly effective leadership. 

 
By working collaboratively leaders can achieve and sustain more than they can alone. 

 

This strategy will support the development of system leaders, establish effective models of partnership 
between schools and grow capacity for effective school-to-school support, building on good partnership 
practice evident across the county  

 
The school improvement landscape is increasingly school-led and self-improving 
 

This strategy will support leaders in building the resilience and capacity to manage high levels of 
accountability and autonomy and to work together coherently to lead improvement 

 
School leaders define the development they most need and value to become and remain highly effective 
 

This strategy will offer leaders access to development, support and capacity-building opportunities that 
are informed by research and consultation with school leaders. It will create a culture and climate 
which supports the well-being of school leaders.
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2. Areas of Focus and Core Priorities 
 
  

Focus 1 – Support and inspiration for 
Leaders in Kent  
1A - Opportunities to lead and be involved 
in national and international research and 
innovation 
1B - Inspirational leadership conferences 
and events 
1C - Active on-line communities  
1D - KAH support for leaders  
1E - Access to a coach or mentor 
1F – A network of leaders across Kent 
 

Focus 2 – Training and development for 
Leaders in Kent 
2A - Induction for leaders/Chairs of Governors 
new to post 
2B – Opportunities to become a system leader 
at all levels 
2C - High quality leadership courses and 
opportunities 
2D - Succession planning and talent 
management for schools 
2E – Coach/Mentor training for leaders 

Focus 3 – Capacity building for system 
leadership 
 3A - Ensuring that Kent has an effective 
network for school-led improvement of 
education  
3B –Deploying system leaders across 
Kent & promoting a diverse range of 
leadership models  
3C  - Developing skilled and confident 
leaders to lead in collaborative contexts 
and lead robust peer review 
 

UNDERLYING PRINCIPLES 

Leaders are valued and supported Future leaders are identified and developed 
 

System leaders are developed 

 

Focus 1 
Support & 
Inspiration 

Focus 2 
Training & 

Development 

Focus 3 
Capacity 
Building 
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Focus 1 – Support and Inspiration for Leaders and Leadership 
 

 
With an ambition that Kent is one of the best places in the country to be a leader, this strand seeks to ensure that all Kent leaders are 
consistently and effectively supported and inspired to continue developing their leadership. Building on the growing successes of local 
networks, collaborations and the work of KAH, the strategy seeks to ensure that all school leaders belong to a supportive network of peers. 
This support will be accessed through face-to-face activity and will be complimented by a thriving on-line community for leaders in Kent. It is 
the aspiration that all leaders will have access to a coach or mentor, with this guaranteed for all new Headteachers and Deputy Headteachers 
in the first instance. There have been a number of Kent wide and local school led conferences and events and it is the ambition that leaders 
will have access to a wide range of high quality conferences and events that are commissioned, planned and often facilitated by school leaders. 
In addition it is the aspiration that research and innovation, led by schools themselves, feeds into these events and forms part of the on-line 
community.  
 
Focus 2 – Training and Development for Leaders and Leadership 
 
 
 
 
 
 
 
Building on the successes of many Kent-based providers of leadership training and development (including schools, collaboratives, Teaching 
School Alliances and local partners), the strategy seeks to ensure that all leaders have access to high-quality, relevant, practical and up–to- 
date leadership development to support them in their current leadership roles. There will be specific opportunities for leaders at all stages of 
their career. This will include an induction programme for all those new to Headship, new to Deputy Headship or new to the role of Chair of 
Governors. This programme will increasingly be led and facilitated by serving school leaders in partnership with KCC colleagues. There will be 

1A - Opportunities to lead and be involved in national and international research and innovation 
1B - Inspirational leadership conferences and events 
1C - Active on-line communities  
1D - KAH support for leaders  
1E - Access to a coach or mentor 
1F – A network of leaders across Kent 
 

2A - Induction for leaders/Chairs of Governors new to post 
2B – Opportunities to become a system leader at all levels 
2C - High quality leadership courses and opportunities 
2D - Succession planning and talent management for schools 
2E – Coach/Mentor training for leaders 
 
 



Final version  – 29.06.16    Page 7 of 11 

 

specific training for colleagues to become coaches and mentors. In addition, development programmes will support succession planning and 
talent management ensuring that colleagues looking to seek next step promotion are as well prepared as possible to secure and perform well 
in a new role.  
 
Focus 3 – Capacity Building for System Leadership 
 
 
 
 
 
 
In order to ensure that leaders in Kent are well-placed to lead effectively in an increasingly school-led system, this strand will ensure that 
sufficient leaders are encouraged and supported to become system leaders. This will build on the current work of those designated in national 
system leader roles (LLE, NLE and NLG) and in locally designated roles (KLE) as well as the work of colleagues who are leading across several 
organisations. In response to the changing educational landscape, leadership roles are also diversifying; the strategy will ensure that leaders 
who take on these evolving roles are supported and developed. As the school-led system matures, schools will increasingly form robust 
partnerships with other schools. This strand will seek to develop the skills and confidence of leaders to lead these partnerships. Increasingly 
this will include working in and between partnerships through challenging and rigorous peer review processes. The strategy will review and 
develop training for peer review based on evidence of what is working within and beyond Kent.  
 
The development of activity in each of these strands will contribute to the development of a positive, supportive environment where: 

 

 collaboration is at the heart of meaningful improvement; 

 high levels of trust and openness exist between schools, and between schools and the Local Authority, with effective communication 

channels; 

 at all levels there is a genuine commitment to support leadership development; 

 leaders are treated with respect and concern for their wellbeing. 

 
 
 
 
 

3A –Ensuring that Kent has an effective network for school-led improvement of education  
3B –Deploying system leaders across Kent & promoting a diverse range of leadership models  
3C  - Developing skilled and confident leaders to lead in collaborative contexts and lead robust peer review 
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3. Implementation 
 
Implementation of the Leadership Strategy will be planned and overseen at a county level by the Kent Association of Heads’ Executive 
Committee, and, at an area level, by the KAH Area Boards.  The delivery of general provision and specific projects will be carried out by Kent 
members of the Kent and Medway Teaching Schools Network, in accordance with agreements. 
 
3.1 Principles 
 
The implementation of the policy will be: 
 

 predominantly school-led, whilst reflecting key partnerships between school leaders and other stakeholders; 

 efficient, effective and sustainable, using existing structures, skills and knowledge, and building further capacity; 

 responsive to local needs whilst ensuring a cohesive approach that ensures equity of access; 

 quality-assured, with strong oversight of delivery and evaluation of impact. 
 
3.2 Roles 
 
The KAH’s Executive Committee includes two headteacher representatives from each Area Board, a representative of the county’s special 
schools, a representative of the county’s pupil referral units, senior LA officers, a representative of the KMTSN and a representative of the Kent 
Governors’ Association. 
 
Implementation of the Leadership Strategy will be a standing item on each agenda. 
 
The KAH Executive will act as sponsor of the Leadership Strategy by: 
 

 ensuring the strategy is implemented consistently in line with agreed principles; 

 commissioning project delivery groups to develop and deliver activities, initiatives and, where appropriate, leadership programmes in 
line with the strategy’s priorities, identifying key performance indicators for the groups; 

 identifying/securing resource to fund/subsidise delivery of the strategy in accordance with identified priorities;  

 monitoring implementation and evaluate impact, using an agreed methodology. 
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The KAH Area Boards include three headteacher representatives (one secondary and two primary) from each district, area LA officers and a 
representative of each of the following: the area’s teaching school alliances, the area’s special schools and the area’s PRUs. 
Implementation of the Leadership Strategy at an area level will be a standing item on each agenda. 
 
The KAH Area Boards will:  
 

 identify a ‘leadership advocate’ for each Board (from its existing membership or by co-opting a school leader to carry out the role) to 
form a county-wide network; 

 engage with school leaders and collaborative groups to audit and analyse leadership development needs, secure engagement and 
promote provision; 

 identify priorities for investment of available resources; 

 promote, and subsidise access to, leadership development opportunities; 

 monitor the implementation of the strategy in their area(s) 

 evaluate impact and value for money of provision. 
 
At a county level, the KMTSN will inform strategic development through the KAH Executive Committee.  At area and district levels, it will 
support implementation of the strategy by providing leadership development opportunities in accordance with identified needs and priorities, 
and co-operating with processes of monitoring and evaluation. 
 
Responsibilities of the Leadership Advocate 
 
The Leadership Advocate will be accountable to the Area Board for acting as: 
 

 a conduit for leadership development strategy from and to the Executive Committee of the KAH. 

 a champion of leadership development at regional and local levels. 

 a sage of leadership development opportunity avenues. 

 an evaluator of outcomes. 

 a summariser of 12 months’ work, and reporter of how much has been spent and with which provider. 

 an advocate of leadership development outside KAH, at briefings, etc. 

 

When Forum Purpose 

10.6.16 Leadership Strategy Agree final strategy documentation prior to publication 
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Steering Group Review and agree plans for branding and communicating the strategy. Approve branding. 

21.6.16 KAH Executive  Agree implementation structure and role descriptions 
Agree a budget for branding and communications 

28-30.6.16 KAH Area Board meetings Review and feedback on proposed structure 
Identify a ‘leadership advocate’ from the Board’s existing membership or plan to co-opt a 
suitable school leader to carry out the role 
Agree commissioning/subsidising of opportunities in accordance with priorities identified 

12 .7.16 Kent System Leaders  Engage existing system leaders (KLEs, NLEs, LLEs, NLGs) with the strategy, with particular focus 
on strand 3 (potentially as part of a wider activity to be arranged by NCTL to look at models of 
system leadership and school to school support) 

Sept/Oct Primary Headteacher 
Briefings 

Launch the Leadership online portal and associated branding and materials 
Celebrate and promote the role of Leadership Advocates 
Promote Leadership implementation priorities for 2016/17 

6.10.16 KAH Conference Raise awareness of the Leadership Strategy implementation 
Promote Leadership implementation priorities for 2016/17 

 
 
4. Implementation Plans  
 
4.1. Timeline for implementation. 
 

 
 

Year One 
April 2016 to March 2017 

Year Two 
April 2017 to March 2018 

Year Three 
April 2018 to March 2019 

Focus One 1B - Inspirational leadership conferences and 
events 
1F – Belonging to a network of leaders (with 
some reference to 1C) 

1C – Active on-line communities 
1D - KAH providing support for leaders  
1E - Access to a coach or mentor 
 

1A - Opportunities to lead and be 
involved in national and international 
research and innovation 
 
 

Focus Two 2A - Induction for leaders/CoG new to post 
2b - High quality leadership development 

2C - Succession planning and talent 
management 
2D - Training as a coach or mentor 
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Focus Three 3A – Building capacity for system leadership 
3C - Developing skilled and confident leaders 
to lead in collaborative contexts and lead 
robust peer review 

3B - Developing leaders for system 
leadership roles and for roles in a 
variety of models of leadership 

 

 
4.2 The strategy will include high-level plans for each theme within each strand covering the period April 2016 to March 2019. This will include 
KPIs for each strand. Detailed implementation plans for Year 1 (April 2016 to March 2017) for each of the prioritised themes within each strand 
will sit here.  
 
 


