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Minutes KAH Executive Board 
Wednesday 17 January 2018, 2pm-4pm 
The Malling School 
 

 
 
Present:- 
Sally Lees - Chair Homewood School & Sixth Form Centre 
Sue Beauchamp Two Bridges School  
Neil Birch                                  The Beacon  
Alan Brookes Fulston Manor High School  
Paul Danielsen Highworth Grammar School 
Emma Hickling KULB 
Deb Hines Joy Lane Primary 
Heather Overton Gateway Primary Academy 
Paul Luxmoore Coastal Academies Trust 
David Metcalfe  Capel-le-Ferne Primary 
Jane Partridge Northfleet Technology College 
Matthew Wright Wrotham School 
Matt Dunkley   Corporate Director, Children, Young People and Education  
Graham Willett  Interim CEO, The Education People, KCC 
Celia Buxton                             Principal Adviser, Secondary, Special & PRU 
Linda Pickles                            Principal Primary Improvement Adviser 
Alec Jessel Communications Partner - KCC 
Tony Smith Consultant  
Kate Wilson Consultant  
Sharon Batchelor Business Support Officer – KCC 
 
Apologies:- 
Simon Beamish Leigh Academies Trust 
Brendan Wall                            St Simon Stock Catholic School 
 
 

1 Apologies for absence 
 

Sally welcomed everyone to the meeting, apologies were given and introductions made. 
 
2 Minutes of previous meeting, 9 November 2017 

 
i. Approval of minutes 
 
Kent Leaders of Governance - a meeting has been organised with Suzanne Mayes, 
Governor Services Manager, Sally Lees and Kate Wilson to discuss closer working with 
governance within the leadership strategy. 
 
High Needs Funding – there is a significant in-year overspend and discussions need to 
take place on how to cover this.  Matt Dunkley agreed to check if money would be back 
dated to September, but not paid until January.  This will be discussed at Area Boards 
and brought back to the next KAH Executive Committee meeting. 
 
ACTION:- High Needs Funding to be put on Area Board agendas and next KAH 
Executive Committee agenda – Tony/Sharon 
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Item 9 – impact of new performance measures on High Schools – data provided by MIU 
was tabled in relation to the paper produced by Simon Beamish about Progress 8 and 
impact it is having on schools with lower ability cohort.  Graham Willett agreed to 
arrange to have the wording changed on the last column to read ‘below National’ on 
pages 1 and 2 and include National data where possible.  Alan Brookes and Paul 
Luxmoore agreed to compile a summary of the links and data which could be sent to 
Secondary Headteachers in Kent to use when dealing with an Ofsted inspection.  The 
KAH Executive Committee will then consider a response to Ofsted voicing their 
concerns. 
 
ACTION: Wording on last column of data table to be amended on pages 1 and 2 
and National data to be included where possible – Graham Willett 
 
ACTION: Summary sheet of links and data to be compiled and sent to Secondary 
Headteachers – Alan Brookes/Paul Luxmoore 
 
The minutes were agreed as an accurate record 
 
ii. Matters arising not covered in the agenda 
 
Aspiring School Teaching Fund - targeted towards schools in particular areas of the 
country and phases.  It is possible to contact the Teaching School Council to identify 
cold spots, schools suitable as Teaching Schools and Teaching Schools willing to work 
with them.  This will be discussed at Area Boards. 
 
ACTON:- Identify cold spots, schools suitable as Teaching Schools and Teaching 
Schools willing to work with them – put on Area Board agendas – Tony/Sharon 
 
Peggy Murphy, KAH West Area Board, has agreed to sit on the Kent and Medway 
Sustainability and Transformation Partnership Board. 
 
NED – Sue Nicholson has stood down so another Primary nomination is needed.  This 
will be added to Area Board agendas. 
 
ACTION: Appoint a Primary NED – put on Area Board agendas – Tony/Sharon 
 
Kent NHS Foundation Trust – KAH has been asked for a rep to fill an associate 
governor position.  Details of the post, with job description, will be sent out with the 
agenda. 
 
ACTION: Letter re Kent NHS Foundation Trust associate governor positon to be 
sent out with the minutes – Sally/Sharon 
 
3 Updates on development of 

 
i. the Stakeholder and Commissioning Board  

 
Graham confirmed there is now a wider agenda to include 0-25 children and that this 
Board has oversight of all Kent Children’s Services, covering Education and Social 
Care, traded and statutory services.  The next meeting will be held on 23 January, 2-
4pm at Sessions House.  The Area Board Chairs, along with Sally Lees sit on this 
board.  It is chaired by Roger Gough with reps from the LA and The Education People.  
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Future dates are 22 March, 16 May and 17 July, 2-4pm at Sessions House.  Hilary 
Williams sent all future meeting dates out to Area Board Chairs and Sally Lees.  Sally 
encouraged KAH Exec Board members to consider appropriate agenda items for these 
meetings. 
 
ii. The Educational People – Graham Willett 

 
The Company Board met last week and an induction day was held yesterday.  The 
company is due to go live on April 1.  Relevant staff will transfer and the contract will 
begin between KCC and the company to deliver services on its behalf.  NEDs 
requested clarity of communications for Headteachers, with the emphasis kept on 
transparency so everyone knows what is going on.   
 
The website is being set up to make clear what the company is providing in terms of 
traded and statutory services.  Linda Pickles confirmed each Headteacher Briefing will 
have a slot to clarify this and allow Headteachers to ask questions.   
 
4 KAH Action Plan 

 
This now has milestone data added in.  It is on track with current milestones. 

 
5 Kent School Effectiveness Strategy 

 
School Improvement Sub-groups – it is proposed there are five subgroups, four Area 
Board groups and a Special schools subgroup.  STLS reps would be invited to sit on 
area groups.  The Board agreed this proposal.   
 
Appendix 3 – data sharing – this was also discussed at the first meeting of the SESSG.  
Celia Buxton is leading on developing a draft protocol to cover what data is needed and 
where it is obtained from.  Kate Wilson will email Matt Dunkley with precisely what data 
is required for the Area Subgroups and Matt will discuss with MIU.   
 
ACTION: Email Matt Dunkley precisely what data is needed – Kate Wilson 
 
ACTION: Discuss request for data with MIU – Matt Dunkley 
 
Appendix 4 – Provision mapping – this is the first step to show provision available to 
schools, who is providing it and where gaps are.  Schools need to know what support 
they will get for free and what they need to fund.  SESSG will drive this forward. 
 
Appendix 5 – School Improvement Funding Sources – this gives information about 
current funding sources available to Vice Chairs of the School Improvement Subgroups 
to draw on and where schools can be signposted to.   
 
Appendix 6 – System leader mapping – it is proposed to have a full, up-to-date list of all 
system leaders on the new KAH website.  It will show each person’s area of expertise. 
All NLEs, KLEs, NLGs and LLEs will be invited to indicate areas of expertise under a 
set of common headings.  It was proposed all experienced Headteachers contribute 
something for or on behalf of the system.  Area Boards are asked to set out examples 
of different ways Headteachers could contribute outside their school.  Area Boards 
could refine this proposal and share with schools.  
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ACTION: Discuss proposal that all experienced Headteachers contribute 
something for or on behalf of the system.  Area Boards to set out examples of 
different ways this could be done.  Put on Area Board Agendas - Tony/Sharon   
 
Quality assurance was discussed and further discussion will be had to cover impact 
accountability and the mechanism for that. 
 
i Terms of Reference for Executive Committee, Area Boards and Sub-groups 

 
Kate Wilson produced a paper following the first meeting of the School Effectiveness 
Strategy Steering Group (SESSG) held in November 2017 to clarify the role of the 
Steering group and the relationships with the Area School Improvement Sub-groups 
and the Area Boards.  The initial working group will continue to discuss the aim, a single 
strategic vision for direction and characteristics to take this motion forward that can be 
circulated.  Deb Hines agreed to be the Primary rep.  Reps will be sought from 
Teaching Schools and KAH.   
 
Terms of References have been changed to show the role of the subgroups and 
countywide group.  They will be circulated to each group for approval, along with a role 
description of purpose of each group and description of each role on that group.  The 
final version of the documents will come back to this Board to be signed off. 
 
ACTION: Terms of Reference to be sent to each Area Board Subgroup and county 
wide group for approval – Kate Wilson 
 
ACTION: Final version of Terms of Reference to come back to KAH Executive 
Committee for sign-off – Kate Wilson 
 
ii. Meeting dates 2018-19   
 
The Board agreed to reduce the number of Area Board meetings from 6 to 4.  It was 
also agreed to cancel Area Board meetings in June 2018. 
 
ACTION: Draw structure of 4 Area Board meetings and not 6 for 2018-19 – Sharon 
 
ACTION: Cancel June Area Board meeting dates – Sharon 
 
6 Elections for 2018  
 
Information will be sent out, week beginning 19 March, via the Ebulletin, KAH website, 
KAH newsletter and local Headteacher Briefings.  Elections would take place if more 
than one nomination is received.  Election slips are sent to relevant Headteachers in 
areas with more than one nomination.  Elections will be completed for new members to 
attend the July meetings.  Elections of Chairs, Vice Chairs and leadership reps could be 
nominated in July.  Special school reps will come through KSENT.  The Board agreed 
the election process paper. 

 
7 Educational Psychologist support – Jane Partridge 
 
The KAH North Area Board discussed having far less HNF and access to EPs, 
compared to other areas.  Jane met with Andy Heather and there are issues with 
recruitment and current EPs dealing with the increased requests for EHCPs. 
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This issue is high on the company’s agenda.  The number of statutory assessments has 
increased and EPs are dealing with these.  The company is looking at a mechanism to 
make it an attractive offer for EPs to come to Kent and stay and how to tackle the 
statutory assessment problem to make it more manageable.   
 
SEND - Matt agreed to produce a paper with problem definition and decide at this board 
how to respond to it. 
 
ACTION: Paper to be produced on SEND issues and how to respond to them – 
Matt Dunkley 
 
ACTION: Agenda item for next meeting – SEND issues – Matt Dunkley’s paper – 
Tony/Sharon    
 
8 Reports  

 
i. Report on Kent and Medway Teaching Schools Network - Paul Danielsen 
 
SIFF bids – Kent and Medway put in 5 bids and are waiting to hear if successful.  Next 
deadline is end of April.  A paper showing agreed priorities for round 3 SSIF was tabled.  
These priorities can be influenced, if evidence is provided, to effect funding for it.   
 
ii. Reports from Chairs 
 
East Area Board – Alan Brookes – Emma Sharp from the RSCs office attended and she 
found it useful and interesting.  The remit for the subgroup was discussed, along with 
HNF. 
 
South Area Board – David Metcalfe – the structure of the School Improvement 
subgroup was discussed.  SSIF bids were discussed and how quickly action could be 
taken to influence SSIF bids.  How timing and rapid reaction from decisions at 
subgroups could be made and if subgroups could have funds to react to local 
emergency situations. Elections were discussed and board members were asked to 
nominate themselves and ask colleagues to do the same.    
 
KAH North Area Board – Jane Partridge – similar issues as other Area Boards were 
discussed.  Special needs and specialist provision in the north was discussed.  The 
KAH North Area Board has less support in that area.  Kent are not allowing single 
registration for children in PRUs for 2 years.  The KAH Executive Committee agreed 
protocols for this in the past.  Jane wrote a strong letter, with clear protocols, and Kent 
are not adhering to these.  Celia will obtain data to show National and Kent dual and 
single role registrations.  
 
ACTION: Obtain data to show National and Kent dual and single role registrations 
– Celia Buxton 
 
KAH West Area Board – Emma Hickling – the board discussed the new groups and 
how they would work with the KAH West Area Board.  Remaining funding will be used 
to finance aspiring leaders training.   
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9 Updates 
 

i. KAH Communication Strategy: Alec Jessel 
 
The next newsletter will be sent out on 19 March to announce elections.  
Communication reps to be confirmed at Area Boards and content for the newsletter to 
be discussed.  The communication rep does not need to be a Headteacher, it could be 
a member of school staff.   
 
ACTION: Communication reps to be confirmed at Area Boards and content for 
the next newsletter to be discussed – Agenda items for Area Boards – 
Tony/Sharon 
 
10 KAH Conference 2018 

 
i. The date for the next conference has been confirmed as 22 November 2018. 

Recommendations for speakers to be sent to Kate Wilson.  The Board agreed 
the theme of the conference to be recruitment and retention and Headteacher 
and staff wellbeing.  

 
ii.  KAH recruitment paper – the board agreed Kate Wilson would collate the vast 

 array of information and strands and scope out strategies to recruit and retain 
 new staff.  This information will be placed on the KAH website with local and 
 National initiatives and tools Headteachers could use.   

 
ACTION: Collate vast array of information and strands and scope strategies to 
recruit and retain new staff.  Create on area on the KAH website with local and 
National initiatives with tools Headteachers could use – Kate Wilson 

 
11 Use of the funding for 2017/18 allocated by the Schools Funding Forum 
 
Sally Lees tabled a paper.  £58k was previously agreed by Patrick Leeson to cover 
admin, consultancy and sundry costs.  There are additional costs for the newsletter and 
Alec Jessel will confirm once known.  There could be an overspend.  
 
ACTION: Confirm additional costs to cover newsletter – Alec Jessel  
 
Sally Lees tabled a paper proposing how the £200k could be spent.  The board agreed 
to hold some money centrally to fund countywide priorities. The board asked going 
forward that the work of Kate Wilson is funded by the LA.  Kate Wilson is the 
operational arm of KAH and allows KAH to do its job.  The last bullet point of the paper 
to read £40k held by each Area School Improvement Subgroup.  Sally will update the 
document and recirculate. 
 
ACTION: Paper tabled by Sally Lees to be amended and recirculated – Sally Lees 
 
ACTION: Consider how KAH is to be funded in the future, including Kate Wilson’s 
role – Matt Dunkley 
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12 AOB 
 
Sally Lees tabled a paper with questions asked by KCC Select Committee enquiry into 
effective use of Pupil Premium.  Sally compiled a response to each question and 
comments were asked to be emailed to her.  The deadline is 24 January.   
 
The KAH Executive Committee meeting held on 3 July will be held in the afternoon at 
the Ashford International Hotel and will be a planning session. 
 
Regarding agenda items for Kent Strategic Partnership Board – confirm School 
Effectiveness Strategy for next agenda and SEND/HNF funding/EP access for a future 
agenda 
 
Date and venue of next meeting:  Tuesday 20 March 2018, 2pm-4pm, at The Malling 
School 


