
Page 1 of 2 

 

 

 

 

kah.org.uk 

 

Impact of Kent Association of Headteachers Support 
 
The Kent Association of Headteachers is committed to working in partnership with the Local 
Authority to develop a self-improving school system in the county.  The main focus of this 
activity has been the promotion of collaboration and school-to-school support. 
 
During 2014/15, 522 Kent schools were involved in collaborative projects.  A very high 
proportion of those not involved were academies, often in multi-academy trusts.  Of the 
collaborating schools, 409 benefited from successful bids to the KAH Area Boards for 
funding to support collaborative projects. These bids were focused on raising standards, 
measured by achievement and OfSTED judgements. 
 
In 2015/16 at least 506 schools took part in collaborative projects, and increasing numbers 
of others were involved in collaboration within multi-academy trusts.  329 schools benefited 
from KAH grants to support specific projects, and many more from the subsidising of 
leadership development initiatives related to the Leadership Strategy. 42 schools considered 
vulnerable, almost all of which had been judged by OfSTED as ‘requiring improvement’, 
received targeted grants from the KAH as a result of bids made on their behalf by Senior 
Improvement Advisers. 
 
Collaborative projects in 2015/16, like those in the previous year, tended to focus on three 
priorities: 

• improving OfSTED outcomes (often through the increasing of leadership capacity); 

• raising pupil achievement; 

• narrowing the gaps between the outcomes of disadvantaged and other pupils. 
 
Trends evident in the successful bids in 2015/16 included a sharper approach to raising 
achievement in Mathematics in primary schools, and an increased attention to improving 
pupils’ mental health and wellbeing. 
 
Impact on pupil outcomes 
It is likely that the collaborative projects to improve progress in Key Stage 2 Mathematics 
have contributed to the raising of achievements.  In 2014 and 2015, Kent’s Key Stage 2 
results in Mathematics were in line with the national average, having been below it in 
previous years.  Provisional results for 2016 show that Kent outcomes have now exceeded 
the national average. 
 
 
 
 

 

http://www.kah.org.uk/
http://kah.org.uk/leadership-strategy/kent-leaders-in-leadership
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Impact on OfSTED judgements 
While many of the Requiring Improvement schools supported in the years 2014/15 and 
2015/16 have yet to be re-inspected, there is evidence of the effectiveness of KAH-funded 
action taken.  There is also some evidence that the collaborative approaches supported by 
the KAH are assisting schools to move from good to outstanding judgements. 
 
At the end of March 2016 it was reported that since September 2014, 66 Kent primary 
schools had improved their OfSTED outcomes.   
 

From Good to 
Outstanding 

From RI to 
Outstanding 

From RI to Good From Inadequate 
to Good 

From Inadequate 
to RI 

9 2 42 7 6 

 

57 of these schools had benefited from involvement in KAH funded collaborative projects.  
24 of the 57 received additional targeted grants as a result of bids to the KAH Area Boards 
from Senior Improvement Advisers.  Of the nine schools which improved their OfSTED 
outcomes without funding from the Area Boards, most were members of multi-academy 
trusts.   
 
Between 1 April and 31 October 2016, OfSTED reports were published showing improved 
grades for 25 more Kent primary schools, 24 of which had benefited from the allocation of 
KAH funding. 
 

From Good to 
Outstanding 

From RI to 
Outstanding 

From RI to Good From Inadequate 
to RI 

5 1 17 2 

 
As the proportion of good and better schools in Kent increases, the movement from good to 
outstanding is receiving greater emphasis, as this raises the number of schools with the 
capacity to support others. 
 
Case Studies 
Four case studies supported by KAH funding in 2015/16 illustrate their impact: Coastal 
Alliance, Hythe Hub, Deal Learning Alliance and the International Baccalaureate Career-
related Programme. 
 
 
 

http://kah.org.uk/TWSDownloadManager/9/3/kah-case-study-the-coastal-alliance
http://kah.org.uk/TWSDownloadManager/9/3/kah-case-study-the-coastal-alliance
http://kah.org.uk/TWSDownloadManager/9/4/kah-case-study-the-hythe-hub
http://kah.org.uk/TWSDownloadManager/9/5/kah-case-study-the-deal-learning-alliance
http://kah.org.uk/TWSDownloadManager/9/6/kah-case-study-international-baccalaureate-careerrelated-programme
http://kah.org.uk/TWSDownloadManager/9/6/kah-case-study-international-baccalaureate-careerrelated-programme

