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KAH CASE STUDY - The Hythe Hub 
 
This collaborative includes six primary schools and one secondary academy (Brockhill Park 
Performing Arts College).  In their most recent OfSTED inspections, at the time of the hub’s 
2015/16 application for funding to the KAH, the secondary academy and three of the 
primary schools had been judged to be good, two primary schools had been judged 
outstanding and one to require improvement. 
 
In November, 2015, the hub was allocated funding for a project to maintain or improve 
OfSTED judgements (with the securing of a judgement of good for the one RI school a 
priority), to improve systems of data-tracking, to close attainment gaps, and to raise 
attainment in Mathematics and writing. 
 
Two of the schools were inspected in 2015/16.  The RI school was supported in its 
improvement by the collaboration, and judged to be ‘good’ in an OfSTED inspection carried 
out in April, 2016.  The secondary school was inspected in June, 2016, and maintained its 
grading of ‘good’, receiving a strongly favourable report.  The collaboration is now sharing 
its expertise beyond its membership, with one of its primary schools supporting the 
improvement of a primary school in Maidstone. 
 
A common language of assessment has been established across the collaboration.  Four of 
the primary schools have purchased the same data system, and the other two have 
developed compatible systems of their own.  It is not possible to compare 2016 Key Stage 2 
outcomes with those in previous years, but the impact of the project may be seen in the KS2 
Mathematics results.  While one primary school in the collaboration had an outcome below 
the national average for the percentage of pupils making expected progress, the other five 
all exceeded it, one by 6% and four by 10%-15%. 
 
All primary schools attained above national average for combined attainment in 2016, with 
four schools over 15% above. In 2015, two schools were below the national average for the 
combined attainment measure at that time and a third was in-line with national figures. 
Progress was also strong, especially in writing, for which all primary schools had positive 
measures putting them in the top 50% of schools nationally for progress. 
One other aspect of the Hub has been the introduction of Governors’ meetings.  The Hub 
Governors’ Group is to consider a formal relationship between the schools, including the 
possible formation of a trust. 
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